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CRA LEAdership Program (LEAP) Guidelines

CRA LEAP is a mentorship program designed for rheumatologists at an early career stage who are
likely to become leaders in research, education, advocacy and/or community practice in Canada.

PROGRAM OVERVIEW

This program aims to identify and foster leadership among early-career rheumatologists (within five
years of completing adult or pediatric rheumatology fellowship). It explores a range of topics informed
by a needs assessment, and in collaboration with Canadian mentors and expert advisors. The program
provides participants with opportunities to develop their professional and leadership skills and is
designed to support future leaders in both academic and community practice.

PROGRAM OBJECTIVES
o Foster leadership development across research, education, advocacy, and community practice
e Provide mentorship and networking opportunities with Canadian thought leaders and peers
e Support career growth by enhancing professional and leadership skills for future rheumatology
leaders

PARTICIPANT OUTCOMES
e Develop strategies to balance academic, clinical, and professional responsibilities
e Learn best practices for research success, including grant funding, publications, and promotion
¢ Build and maintain an educational dossier to track professional achievements
e Enhance presentation, advocacy, and media communication skills
e Gain experience and guidance in professional interactions with peers, colleagues, the
community, and industry

ELIGIBILITY CRITERIA
Candidates must be CRA members in good standing, have completed Royal College or core
rheumatology training, and hold an affiliation with a Canadian university, or be recognized as a potential
future leader in the community. Applicants must also meet at least one of the following criteria:
e Demonstrated commitment to advanced education and expertise in rheumatology, with potential
to become a future thought leader (academic appointment or as a community “rising star”)
¢ Active involvement with organizations such as the Canadian Rheumatology Association or
provincial/local rheumatology groups
e Active participation in clinical or basic research
e Active engagement in education
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EVALUATION CRITERIA

A committee of CRA members will review applications and select successful candidates based on the
following criteria:

CV (4 points)

Statement of current and future interests in research, education, advocacy, community
leadership, etc. (5 points)

Leadership project proposal (to be completed during LEAP program) (3 points)

Letter of support (3 points)

Total score 15 points

APPLICATION PROCESS

This is a joint application process that requires application to be completed by the candidate and a
sponsor.
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